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reziume

statiaSi avtorebi ganixilaven korpo-
raciuli marTvis erTerTi ZiriTadi fig-
urantis, - aRmasrulebeli rgolis - Sida
auditis Taviseburebebs. avtorebi aRniS-
naven, rom korporaciuli marTvis sistema
unda funqcionirebdes iseTnairad, rom  moax-
dinos strategiuli Secdomebis prevencia,
xolo maTi warmoqmnis SemTxvevaSi drou-
lad moaxdinos reagireba am Secdomebis
efeqturi koreqtirebisaTvis.

amgvarad, avtorTa mier statiaSi gaxs-
nilia Sida auditis figurantebisadmi sru-
li moTxovnebis auditoruli procedureb-
is Sinaarsi.

sakvanZo sityvebi: korporaciuli mar-
Tva, aRmasrulebeli rgoli, prevencia, mar-
Tvis efeqturoba.

rogorc viciT, korporaciuli marTvis
ZiriTad figurantebs warmoadgenen: aqcioner-
Ta kreba; direqtorTa sabWo da misi ko-
mitetebi; korporaciis mdivani; aRmasrule-
beli xelmZRvaneloba an marTvis organoe-
bi; personali da sxva dainteresebuli pirebi.
miRebulia CaiTvalos, rom korporaciuli
marTvis sistema unda funqcionirebdes iseT-
nairad, rom  SeeZlos strategiul Secdome-
bis prevencia, xolo maTi warmoqmnis SemTx-
vevaSi droulad moaxdinos reagireba da
efeqturi koreqtireba.

aRmasrulebelma  xelmZRvanelobam
gonivrulad, patiosnad da mxolod korpo-
raciis interesebSi unda ganaxorcielos misi
mimdinare saqmianobis efeqturi marTva. igi
warmoadgens kolegialur an erTpirovnul
(generaluri direqtori, mmarTveli kompania,
mmarTveli) organos, romelic angariSvalde-
bulia direqtorTa sabWos an uSualod me-
sakuTreebis (aqcionerebis) winaSe. kolegialu-
rad Sejerebuli azris da dasabuTebulad
miRebuli gadawyvetilebebis  gaTvaliswinebiT,
operatiulobisa da marTvis mimdinare fun-
qciis aRsrulebis yvelaze efeqturi uzrun-
velyofisaTvis umjobesia, Seiqmnas kole-
gialur–aRmasrulebeli (mmarTveli) organo.

aRmasrulebeli xelmZRvanelobis saqmi-
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anobis Sefasebis ZiriTadi kriteriumebia:
• aRmasrulebeli organoebis angariS-

valdebuleba direqtorTa sabWos an aqcio-
nerebis saerTo krebis winaSe;

• damfuZnebeli dokumentebis kompeten-
turoba Sinagani debulebebis da reglamen-
tebis Sesabamisad;

• dadebuli xelSekrulebebis safuZ-
velze valdebulebebis CamonaTvali;

• dasadeb  garigebebze kompetenciebis
SezRudva (msxvili garigebebi da garigebe-
bi dainteresebiT);

• aRmasrulebeli organos arCevis sa-
marTlianoba; aRmasrulebeli organos
uflebamosilebebis SeCerebis faqtebis
arseboba;

• aRmasrulebeli organoebis wevreb-
is mier kanonmdeblobaSi, damfuZnebel do-
kumentebSi  da korporaciuli marTvis kod-
eqsSi arsebuli SezRudvebis (korporaciu-
li qcevis kodeqsi) Sesruleba;

• korporaciisaTvis zaralis miyeneb-
is da aRniSnuli faqtebis gamovlenaze
pasuximgeblobis gaxsnis wesi.

auditis dros fasdeba:  kolegialuri
aRmasrulebeli organos arCevis procedura
an generaluri direqtoris daniSvna; maTi
uflebamosilebebis da valdebulebebis far-
glebi; xelmZRvanelobis anazRaurebis
damokidebuleba korporaciis saqmianobis
Sedegebze; konfliqtebis da interesebis da-
regulireba da sakvanZo Tanamdebobebis
pirebis SecvlisaTvis sakadro rezervebis
arseboba. aqcionerebi gansakuTrebul yura-
dRebas aqceven mocemuli organoebis pa-
suxismgebeli pirebis pirad da profesiul
Tvisebebs, rac dakavSirebulia korporaci-
is marTvaSi, gankargvaSi da aqtivebis gasx-
visebaSi maT mniSvnelovan uflebebTan.

analizs eqvemdebareba aRmasrulebeli
xelmZRvanelobis arCevis procedura (saer-
To krebaze arCeva, damTvleli komisiis pro-
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tokolze xelmowera, Tanamdebobaze daniSn-
vis da SromiTi xelSekrulebis dadebis
brZanebis gamocema) da misi gamWvirvaloba
(mmarTvelobis wevrebis da generaluri direq-
toris Sesaxeb sruli informaciis gacema).

aRmasrulebeli xelmZRvanelobis arCevis
dros warmodgenil unda iqnas sruli infor-
macia pirovnebebze, xolo aRmasrulebeli
xelmZRvanelobis da menejmentis saqmianobis
Semdgomi SefasebisaTvis ki saWiroa maTi saqmi-
anobis mimarT moTxovnebis reglamentireba
(kontraqtebSi SefasebiTi kriteriumebis ar-
seboba, mesakuTreebTan SeTanxmebuli yovel-
wliuri miznobrivi amocanebis dasaxva). wes-
debaSi da Sinagan debulebebSi gansazRvrulia
mocemuli pirovnebebis profesiuli saqmiano-
bisadmi konkretuli moTxovnebis sruli gax-
sna,  maTi uflebebi da movaleobebi.

auditis procesSi analizdeba aRmas-
rulebeli organoebis wevrebisa da
mmarTvelobisaTvis gadaxdili anazRaurebe-
bis struqtura da moculoba, maTi kvali-
fikaciasTan Sesabamisoba. aRmasrulebeli
xelmZRvanelobis saqmianobis stimulirebi-
saTvis Sromis anazRaurebis sistema SeiZleba
Sedgebodes xelfasisa da cvlebSi muSaobis
anazRaurebisagan („varirebs 1/3–dan 2/3–mde”).
cvlebSi muSaobis anazRaureba unda emyare-
bodes realisturi raodenobrivi (finansuri)
da xarisxobrivi (arafinansuri) kriteriume-
bis dabalansebul sistemas.

korporaciis saqmianobis uwyvetobis
erT-erT kriteriums warmoadgens sakvanZo
xelmZRvaneli Tanamdebobis Canacvlebi-
saTvis kadrebis rezevirebis uwyveti pro-
gramis arseboba, rac xels uwyobs riskebis
minimizcias, rac dakavSirebulia aRmasrule-
beli organoebis   personaluri Semadgen-
lobis  cvlasTan.

korporaciis ganviTarebis sferoSi
aRmasrulebeli organos sakvanZo amocanas
warmoadgens saqmianobis da safinanso–
sameurneo gegmis strategiuli mimarTule-
bebis SemuSaveba, romelic dasamtkiceblad
waredgineba direqtorTa sabWos (aqcionere-
bis saerTo krebas), xolo maTTan SeTanxme-
bis Semdeg xorcieldeba maTi aRsrulebis
kontroli yvela pasuxismgebeli qvedanay-
ofebis  da pirovnebebis mimarT.

dasaxuli amocanebis Sesabamisad aRmas-
rulebeli xelmZRvaneloba amuSavebs, Rebu-
lobs gadawyvetilebebs da amtkicebs Sinagan
lokalur da normatiul dokumentebs (de-

bulebebi da reglamentebi): samuSao ganrigis
wesebi, yvela kategoriis TanamSromlebis
Tanamdebobrivi instruqciebi, debulebebi Sro-
mis anazRaurebis da premirebis Sesaxeb (ma-
terialuri anazRaureba), xelSekrulebebi
(SeTnxmeba) yvela TanamSromelTan.

auditori ganixilavs aRmasrulebel xe-
lmZRvanelobas da korporaciis TanamSrom-
lebis profesiul organizaciebs  Soris
konfliqtebis mogvarebis wess.  korporacias
unda xelmZRvanelobdes marTvis organoebi,
romlebic ara marto korporaciis,  aramed
mTlianad sazogadoebis interesebSi, moqmede-
ben guldasmiT da frTxilad  kompetenturi
da profesionali xelmZRvanelis
analogiurad, romelic moqmedebs msgavs
situaciaSi da analogiur garemoebebSi.

aRmasrulebeli organo iTvleba
gonivrulad da keTilsindisierebiT mo-
qmedad, Tu mas ar aqvs piradi daintereseba
konkretuli gadawyvetilebis miRebaSi da
mogebis miRebaSi, sxvagvarad rom vTqvaT
garemoebebi mowmoben aRmasrulebeli xe-
lisuflebis mier gadawyvetilebis miRebas
mxolod korporaciis interesebSi.  Tanam-
debobis pirs unda hqondes profesiuli
gamocdileba da kvalifikacia mocemuli
gadawyvetilebebis misaRebad; Sesabamisad
maT mier Seswavlili unda iyos gadaw-
yvetilebis miRebisaTvis  saWiro mTliani
informacia.  amgvari midgomis dacva war-
moadgens korporaciis efeqturi saqmiano-
bis aucilebel pirobas.

analizs eqvemdebareba, wesdebis da sxva
Sida dokumentebis kanonmdeblobasTan
mkacr SesabamisobaSi arsebuli korporaciis
saqmianobis uzrunvelyofis aRmasrulebe-
li organoebis muSaoba; agreTve mesakuTree-
bis da direqtorTa sabWos mier dasaxuli
strategiuli miznebis Sesabamisi muSaoba.

xdeba korporaciis saqmianobis riskeb-
is Sefaseba, roca adgili aqvs arakanonier
qmedebebs, gadaxdebs da muSaobis meTodebs.
analizdeba qurdobis SemTxvevebis, TaRli-
Turi sqemebis da arsebuli kanonmdeblobis
darRvevis  aRsakveTad aRmasrulebeli or-
ganoebis mxridan efeqturi kontrolis siste-
ma;  agreTve wesrigi da mocemuli faqtebis
direqtorTa sabWomde mitanis vadebi.

auditori ganixilavs aRmasrulebeli
xelmZRvanelobis mier Catarebul msxvili
garigebebis da dainteresebiT garigebebis
kanonierebas. amgvarad „garigebebi ekonomikuri
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subieqtis aqtivebis sabalanso Rirebulebis
25%–dan 50%–mde moiTxovs direqtorTa sab-
Wos wevrebis erTsulovan Tanxmobas.  direq-
torTa sabWoSi erTsulovnebis ararsebobis
SemTxvevaSi mocemuli garigebebi saWiroe-
ben aqcionerTa saerTo krebis Tanxmobas.

xdeba aRmasrulebeli xelmZRvanelobis
Tanamdebobis pirebis piradi interesebis
korporaciis interesebTan konfliqtis ar-
sebobis faqtis dadgena da misi donis gan-
sazRvra.  magaliTad, aRniSnuli konfliqtis
SesaZlebloba SeiZleba warmoiqmnas, Tu kor-
poraciis marTvis organoebi garkveuli gare-
moebebis gamo, pirdapir an iribad dakavSire-
bulebi arian konkurent kompaniebTan. audi-
tori afasebs Tanamdebobis pirebis sxvadasxva
kompaniebis marTvis organoebSi monawileo-
bis SeTavsebis faqts, xolo aRniSnulis gam-
ovlenis dros amowmebs mocemul SeTavsebe-
bze direqtorTa sabWos Tanxmobis arsebobas.

xdeba konfidencialuri da insaideru-
li informaciis dacvis RonisZiebebis Se-
faseba, romelsac korporaciisa da korpo-
raciuli marTvis subieqtebisaTvis aqvs
arsebiTi mniSvneloba; aRniSnuli Tavis mxriv
warmoadgens korporaciis  „sakuTrebas”  da
SeiZleba Sefasdes fulad RirebulebaSi.

wesdebaSi, SromiT da koleqtiur xelSek-
rulebebSi da debulebebSi gaTvaliswinebu-
li  unda iyos: uflebamosilebebis Sewyvetis
da/an damnaSaveebis Tanamdebobidan ganTavisu-
flebis wesrigis gaxsna, roca adgili aqvs
korporaciis winaSe aRebuli valdebulebeb-
is Seusruleblobas da/an mesame pirebis mier
misTvis zaralis miyenebas; gaTvaliswinebu-
lia aRmasrulebel organoebze, Tanamdebobis
pirebze da korporaciis muSakebze pasuxismge-
blobis dakisrebis SesaZlebloba.

aRmasrulebeli organoebis mier zara-
lis miyenebis SemTxvevaSi, mesakuTreebs an
direqtorTa sabWos SeuZliaT  miiRon gada-
wyvetileba miyenebuli zaralis asanazRau-
reblad pasuxismgeblobis dazRvevaze.  amg-
vari meqanizmis danergva saSualebas mis-
cemda moewviaT ara marto fropfesionali,
aramed pasuxismgeblobis mqone special-
istebi, romlebic ar ufrTxian maTdami msx-
vili sarCelebis wardgenas da korporaci-
is sasargeblod imuSavebdnen patiosnad.

korporaciis mdivani – aris erTerTi
figuranti, romelic gavlenas axdens korpo-
raciuli marTvis funqcionirebaze. sasurve-
lia misi saqmianobis reglamentireba calkeu-

li Sida dokumentebiT (debulebebiT).
korporaciuli marTvis subieqtebis

urTierTqmedebebi, romlebic dakavSirebu-
lia, normatiul–sakanonmdeblo aqtebis,
damfuZnebeli da Sinagani dokumentebis
Sesabamisad, marTvis organoebis da ufle-
bamosili pirebis mier aucilebeli proce-
duruli moTxovnebis dacvasTan, warmoad-
gens korporaciuli mdivnis (misi aparat-
is) funqciur movaleobas.

auditori axdens korporaciuli mdiv-
nis saqmianobis Sefasebas Semdegi mimarTule-
bebiT:

• korporaciis da korporaciis doku-
mentebis Senaxvis Sesaxeb informaciis
gaxsna;

• aqcionerebis saerTo krebis da direq-
torTa sabWos sxdomis CatarebisaTvis saWi-
ro saerTo organizebis da konrtolis ganx-
orcielebis   uzrunvelyofa;

• direqtorTa sabWos wevrebis mier maTi
funqciuri movaleobebis da damisamarTebu-
li gadawyvetilebebis Sesrulebis  mokont-
rolebeli funqciebis SesrulebaSi  daxma-
rebis gaweva;

• aRmasrulebeli xelmZRvanelobis da
kolegialuri organoebis mier aqcionereb-
is mimarTvebis  saTanado ganxilvebis  kont-
roli (saCivrebis da winadadebebis miRebis
ganxilva), maT mier moTxovnili dokumente-
bis damzadeba  da konfliqtebis mogvareba,
romlebic dakavSirebulia aqcionerebis
uflebebis darRvevasTan;

• marTvis organoebis mier damfuZnebel
dokumentebSi cvlilebebis da damatebebis
saxelmwifo registraciis Sesrulebis dam-
atebiTi kontroli da aqciebis emisiis gra-
fikis ganxorcielebis kontroli;

amgvarad, korporaciuli mdivnis erT-
erT ZiriTad funqcias warmoadgens sakanon-
mdeblo normebis da yvela jgufis aqcio-
nerebis proceduruli moTxovnebis dacva,
xolo auditori aanalizebs maTi Sesruleb-
is sisrules.

erTis mxriv, auditis Catarebis dros
fundamenturs warmoadgens ZiriTad
jgufebs - aqcionerebs, direqtorTa sabWos
da aRmasrulebel xelmZRvanelobas - Soris
urTierTqmedebebi, radgan korporaciis Se-
qmnaSi da ganviTarebaSi Setanili wvlili
warmoadgens kapitals; meores mxriv, Sida
auditi  afasebs korporaciuli urTierTo-
bebis sistemas TanamSromlebis da korpo-
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raciuli marTvis sxva subieqtebis intere-
sebis gaTvaliswinebiT.

kompaniis TanamSromlebi. aRmasrulebeli
organoebis saqmianoba mimarTuli unda iyos
korporaciaSi xelsayreli klimatis Seqmnaze
da TanamSromlebisaTvis  Sromis Rirseul
anazRaurebaze.  TanamSromlebisaTvis Sro-
mis anazRaurebis da sxva saxis gadaxdebis
daniSnvis dros aucilebelia, Sromis bazarze
arsebuli tendenciebis Sesabamisad SemuSavdes
muSakebis Sromis Sefasebis kriteriumebi. agre-
Tve gasaTvaliswinebelia indeqsaciebi, rom-
lebic dakavSirebulia Sromis realuri Si-
naarsis  amaRlebasTan, produqciaze da mom-
saxurebaze samomxmareblo fasebis zrdasTan.
erTis mxriv, yoveli muSakis Sedegebzea damok-
idebuli korporaciis keTildReoba; meores
mxriv, korporaciis saqmianobis Sedegebzea
damokidebuli personalis materialuri
keTildReoba.

auditori afasebs SemuSavebuli da damt-
kicebuli procedurebis,  konsultaciebis

da aRmasrulebeli organoebis TanamSrom-
lebTan mudmivi dialogis Catarebis inicir-
ebis wesis arsebobas. aRniSnuli aucilebe-
lia xelmZRvanelobis mier dasabuTebuli
gadawyvetilebebis misaRebad; farTo speq-
tris SromiTi problemebis gadasaWrelad;
TanamSromlebis janmrTelobis da Sromis
usafrTxoebis normebis uzrunvelsayofad.

personalisa da muSebis doneze ZiriTa-
di kriteriums, romelic gavlenas axdens
korporaciuli marTvis formirebaze, warmoad-
gens: korporaciis strategiis da mimdinare
amocanebis Sesaxeb personalis informireb-
uloba; kadrebis denadoba; Sromis aramate-
rialuri motivaciis arseboba; personalis
swavlebis programis da kvalifikaciis do-
nis amaRlebis arseboba; karierul kibeze
dawinaurebis realoba da siCqare.

amgvarad, gaxsnilia korporaciuli mar-
Tvis Sida auditis figurantebisadmi  sru-
li moTxovnebis  auditoruli procedure-
bis Sinaarsi.
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Summary

In the article, the authors consider one of the main contracts of corporate governance - the executive branch
- the internal audit’s peculiarities. The authors point out that the corporate management system should function in
such a manner as to prevent strategic errors, and in time to respond to the effective adjustment of these errors.

Thus, the authors have opened the contents of the audit procedures for the full requirements of the Internal
Audit Figurers.
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